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REPORT PROFILE
FORWARD-LOOKING STATEMENTS
This Report may contain forward-looking statements based on assumptions and forecasts made by the management 
of Covestro AG, Leverkusen (Germany), at the time the report was prepared. Various known and unknown risks, 
uncertainties, and other factors could lead to material differences between the actual future results, financial situation, 
development, or performance of the Group and the estimates given here. The various factors include those discussed 
in Covestro’s public reports, which are available at www.covestro.com. The company assumes no liability whatsoever 
to update such forward-looking statements or to conform them to future events or developments.

INCLUSIVE LANGUAGE
Diversity, equity, and inclusion are important to Covestro. To ensure better readability, we therefore strive to use 
gender-neutral language and avoid gender-specific terms in this Report. All terms should be taken to apply equally to 
all genders.

EXTERNAL AUDIT
KPMG AG Wirtschaftsprüfungsgesellschaft, Düsseldorf (Germany), audited the Consolidated Financial Statements of 
Covestro AG and the combined management report during the financial statement audit required by law, and issued an 
unqualified audit opinion. In addition, the compensation report forms an integral part of this Annual Report. This report 
was subjected to a substantive audit, including the formal examination required by Section 162 of the German Stock 
Corporation Act (AktG), and likewise issued with an unqualified audit opinion. 

The supplementary sustainability information that is not part of our statutory audit of the Consolidated Financial 
Statements was subjected to a separate review with limited assurance pursuant to the International Standard 
on Assurance Engagements (ISAE) 3000 by KPMG AG Wirtschaftsprüfungsgesellschaft, Düsseldorf (Germany). 
This information is identified in this document as follows: [ ].

Contents not covered directly by the above reports, such as information provided on websites, is not part of the 
substantive audit conducted by the auditor.

REFERENCES
References in this report are identified by  References to the supplementary sustainability information were subjected 
to a review with limited assurance. Any references to contents not covered by the combined management report, the 
supplementary sustainability information, the compensation report, or the consolidated financial statements were not 
part of the external audit.

ROUNDING AND PERCENTAGE DEVIATIONS
As the indicators in this Report are stated in accordance with commercial rounding principles, totals and percentages 
may not always be exact. If a deviation changes from positive to negative or vice versa, or if it is greater than 1,000%, 
this is shown by a period.

PUBLICATION
In addition to publication in this report, components subject to disclosure requirements in accordance with 
Section 328 (1) sentence 4 of the German Commercial Code (HGB) are published in the Federal Gazette, in compliance 
with the provisions of the European Single Electronic Format (ESEF) Regulation. They are accessible via the website 
www.unternehmensregister.de.

This Annual Report was published on February 29, 2024. It is available in German and English. The German version 
is binding.

http://www.covestro.com/en
http://www.unternehmensregister.de
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KEY DATA
COVESTRO GROUP

2022 2023 Change

Sales €17,968 million €14,377 million –20.0%

Change in sales

Volume –5.0% –6.8%

Price 10.1% –11.0%

Currency 5.9% –2.2%

Portfolio 2.0% 0.0%

Sales by region

EMLA1 €7,600 million €5,941 million –21.8%

NA2 €4,639 million €3,735 million –19.5%

APAC3 €5,729 million €4,701 million –17.9%

EBITDA4 €1,617 million €1,080 million –33.2%

Changes in EBITDA

Volume –10.0% –23.7%

Price 51.8% –122.5%

Raw material price –95.3% 96.8%

Currency 4.7% –4.7%

Other5 1.2% 20.9%

EBIT6 €267 million €186 million –30.3%

Financial result (€137 million) (€113 million) –17.5%

Net income7 (€272 million) (€198 million) –27.2%

Earnings per share8 (€1.42) (€1.05) –26.1%

Cash flows from operating activities9 €970 million €997 million 2.8%

Cash outflows for additions to property, plant, equipment and intangible assets €832 million €765 million –8.1%

Free operating cash flow10 €138 million €232 million 68.1%

Net financial debt11, 12 €2,434 million €2,487 million 2.2%

Return on capital employed (ROCE)13 2.0% 1.5%

Weighted average cost of capital (WACC)14 7.0% 7.6%

ROCE above WACC13, 14 –5.0% points –6.1% points

Employees12, 15 17,985 FTE 17,520 FTE –2.6%

Greenhouse gas emissions (CO2 equivalents)16
4.7 million 

metric tons
4.9 million 

metric tons 4.3%

¹	� EMLA: Europe, Middle East, Latin America (excluding Mexico), Africa region.
2	 NA: North America region (Canada, Mexico, United States).
3	 APAC: Asia and Pacific region.
4	� Earnings before interest, taxes, depreciation and amortization (EBITDA): EBIT plus depreciation, amortization, and impairment losses; less impairment loss reversals on 

property, plant and equipment and intangible assets.
5	 Other changes in EBITDA such as changes in provisions for variable compensation.
6	 Earnings before interest and taxes (EBIT): income after income taxes plus financial result and income taxes.
7	 Net income: income after income taxes attributable to the shareholders of Covestro AG.
8	� Earnings per share: according to IAS 33 (Earnings per Share), net income divided by the weighted average number of outstanding no-par value voting shares of 

Covestro AG. The calculation for fiscal 2023 was based on 189,262,192 no-par shares (previous year: 190,933,438 no-par shares).
9	 Cash flows from operating activities according to IAS 7 (Statement of Cash Flows).
10	 Free operating cash flow (FOCF): cash flows from operating activities less cash outflows for additions to property, plant, equipment and intangible assets.
11	 Excluding provisions for pensions and other post-employment benefits.
12	 As of December 31 in each case.
13	� Return on capital employed (ROCE): ratio of EBIT after imputed income taxes to capital employed. Imputed income taxes are calculated by multiplying an imputed tax 

rate of 25% by EBIT.
14	� Weighted average cost of capital (WACC): weighted average cost of capital reflecting the expected return on the company’s equity and debt capital.
15	 Employees calculated as full-time equivalents (FTEs).
16	� Greenhouse gas (GHG) emissions (Scope 1 and Scope 2, GHG Protocol) at main production sites (responsible for more than 95% of our energy usage).

EXPLORE ONLINE:
Interactive Key Figures

https://report.covestro.com/annual-report-2023/services/chart-generator
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Foreword

HOW WE PUSHED FORWARD OUR TRANSFORMATION IN 2023

FOREWORD

Sucheta Govil,  
Chief Commercial Officer

Christian Baier, 
Chief Financial Officer

Dr. Thorsten Dreier, 
Chief Technology Officer

Dr. Markus Steilemann, 
Chief Executive Officer

EXPLORE  
ONLINE

https://report.covestro.com/annual-report-2023/overview/foreword
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»There is no way around 
Covestro in the transformation 

to a sustainable world.«
Dr. Markus Steilemann, 

Chief Executive Officer

SHAPING 
TRANSFORMATION 

Dr. Markus Steilemann, Chief Executive Officer

Building a sustainable and, above all, climate-neutral world must continue 
intensively, despite all the acute crises and problems. One key to this is 
the circular economy. Covestro intends to be fully circular and achieved 
success again at all levels in 2023.

Ambivalent. That's how I would summarize my view of 2023. A mixture of consternation and concern, but also 
confidence. Dismay at the increase in violence, hatred and division in the world. Concern that a global spiral 
of pessimism is accelerating, as the latest Global Risk Report suggests. I counter this with critical optimism. 
Because the past year has once again shown that humanity is making progress in solving many major tasks. 
For example, the annual report of the International Energy Agency made me sit up and take notice. According to 
the report, renewable energies could account for almost half of global electricity generation by 2030. And the 
COP28 climate summit paved the way for this: by then, global capacities for renewables are to be tripled and 
energy efficiency doubled. This reinforces two of my convictions. Firstly, because a better, sustainable future 
does not have to remain a utopia. And secondly, because we must continue the green transformation with all 
our might – regardless of all the acute crises and problems. The best lever for this is the circular economy as the 
key to resource conservation, environmental protection and climate neutrality. And a driving force here is the 
chemical and plastics industry.

We at Covestro see ourselves as pioneers by completely aligning the entire company with circularity. Here we 
were successful again at all levels in 2023 – which also fuels my fundamental optimism. We have made further 
progress in converting our production to renewable energy. We are also turning our backs on the fossil era 
with regard to raw materials. We have reached another milestone here by setting up a pilot plant to produce 
the chemical aniline from plant biomass in future. Another sustainable source of raw materials is used plastic, 
which is still not recycled enough. Covestro wants to change that. Our contribution of the year 2023: a research 
breakthrough to chemically recycle the high-performance plastic polycarbonate. So there are many successes 
that show that our company is strategically on the right path. And not just in the long term, but also with regard 
to immediate challenges. We are counteracting the weak economy by setting numerous levers in motion 
that noticeably improve our performance: improve plant utilization, increase margins, save costs. Consistent 
digitalization helps us with everything, as does a workforce that demonstrates special commitment and 
solidarity, especially in difficult times. This reinforces my third conviction: There is no way 
around Covestro in the transformation to a sustainable world.
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Sustainable growth is a central element of Covestro’s “Sustainable Future” 
strategy and crucial for becoming fully circular. Covestro also set a decisive 
course for this in 2023, and once again became faster and more efficient.

When I took up the position of Chief Financial Officer at Covestro in October 2023, I was particularly impressed 
by the company’s ”Sustainable Future” strategy and its clear focus on sustainable growth. This forward-
looking orientation has proven to be a central pillar of its resilience in a year that was again characterized by 
economic challenges, subdued demand in all regions, and high inflation. Covestro continues to stand on a 
stable foundation with a solid balance sheet. Our Group sales of around EUR 14.4 billion and EBITDA of around 
EUR 1.1 billion for fiscal 2023 were within the expected range that we had already forecast in the first half 
of 2023. We therefore invested around EUR 800 million in our plants, the expansion of innovative technologies, 
and the development of sustainable projects in the past year. At the same time, we are becoming significantly 
more efficient in all areas of the company in line with our strategic alignment. One important success in 2023 
was the reduction of our fixed costs in the mid three-digit million euro range compared to the previous year. 
We will continue this cost consciousness in 2024 and consistently tap into further efficiency potential. 

One component of this is integrating artificial intelligence and digital solutions into our processes. In 2023, 
forexample, we were able to improve the accuracy of our liquidity forecasts through machine learning and thus 
deploy our resources more effectively. We also made further progress in continuously linking our financing and 
sustainability strategy, for example by fully allocating the financing funds from our green bond, issued for the first 
time in 2022, to sustainable projects such as the expansion of alternative raw materials. So, when I look back 
on 2023, I see the approximately 17,500 colleagues around the world who have consistently driven Covestro’s 
transformation forward. This is one of the reasons why I am full of energy as we look ahead to 2024. I am 
convinced that now is the time for us to set the course for future success. In particular, the ongoing demand for 
sustainable materials in growth areas such as electromobility and energy efficiency offers huge opportunities. 
I am therefore looking forward to continuing Covestro’s transformation journey with our dedicated employees 
around the world and to growing sustainably together.

FOCUS ON 
SUSTAINABLE GROWTH 

Christian Baier, Chief Financial Officer

»I am full of energy as we look 
ahead to 2024. I am convinced 
that now is the time for us to set 
the course for future success.«
Christian Baier, 
Chief Financial Officer
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One thing is essential on the path to climate neutrality: a safe, reliable and energy-
efficient production for which sufficient renewable energy is available.

Full steam ahead toward climate neutrality – that’s how I would summarize the year 2023 in one sentence. 
After all, our goal is clear: We want to achieve climate-neutral production at Covestro by 2035. Admittedly, 
this is an ambitious plan, but I am convinced that we will achieve it. And a look back at 2023 confirms my view, 
because we made great strides last year toward this goal. Firstly, by significantly increasing the proportion of 
renewable energy used in our production, with several major power purchase agreements for electricity from 
wind and solar power that we concluded in all regions. Since 2023, 45 percent of our electricity for the site in 
Shanghai has come from renewable energy sources, and we have also significantly increased the proportion 
of renewable energy used at production sites in Europe and the United States. Secondly, by using innovative 
process technology that significantly reduces our emissions during production. At our site in Tarragona, 
Spain, for example, we commissioned a large-scale chlorine production plant that uses the innovative oxygen 
depolarized cathode (ODC) technology developed by Covestro and our partners. It is the world’s first plant with 
ODC technology on this scale, and the technology enables us to save up to 25 percent electricity during the 
production process.

However, at Covestro we not only think about our sustainability goals in terms of production processes, but 
also have our vision to become fully circular and climate-neutral in mind with every step and every decision. 
Sustainable growth is our strategy for the long-term success of the company. We also base our investment 
decisions on that. In the fall of 2023, for example, we completed a new production facility for water-based 
polyurethane dispersions in Shanghai. This will meet the growing demand for more sustainable coatings 
and adhesives for industries such as automotive, construction, furniture, shoes and packaging and help our 
customers reduce their carbon footprint. At the same time, we are constantly working hard to develop new 
recycling technologies and bio-based raw materials. With success: In 2023, we were able to develop a process 
for the chemical recycling of polycarbonate, which is currently being tested on a pilot scale. And we are making 
great progress in preparing our innovative bio-based alternatives for the raw materials HMDA and aniline for 
large-scale production. The year 2023 proved that transformation is not a future scenario. We are right in the 
middle of it. And we’re making really good progress!

RELIABLE FOUNDATION, 
ENERGY-EFFICIENT FUTURE

Dr. Thorsten Dreier, Chief Technology Officer

»With our significantly increased 
share of renewable energy and 
our leading innovative process 

technology we reduced our 
emissions in production in 2023.«

Dr. Thorsten Dreier, 
Chief Technology Officer
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Plastics are the key to a climate-neutral world, be it in daily life, construction, or 
mobility. As a leader in the transformation, Covestro is the best possible partner 
for our customers to speed up the transition to a circular economy.

There is a headline from the year 2023 which immediately springs to mind: Grow through constant change and 
challenges. The power to take on global challenges like climate change or the persistent ripples of economic 
fluctuation lies in our commitment to make the world a brighter place. As I reflect on the past year, we have taken 
a step forward in steering Covestro toward greater efficiency and resilience. Our dedication to aligning ourselves 
more closely with the evolving needs of our customers has been paramount. We recognize that today, more 
than ever, the pursuit of innovative high-performance materials is not just a choice but a necessity. Plastics are 
core for a climate-neutral global economy, embodying a unique value proposition for both our customers and 
stakeholders: Covestro materializes the circular economy. 

During the year, we reached significant milestones in sustainability and innovation. Notably, our investments 
and collaborations led to a wider range of cutting-edge CQ materials containing renewable feedstock – proof 
of our commitment to reducing carbon footprints and advancing the circular economy. Take, for instance, 
the inauguration of our mechanical recycling facility for polycarbonate, an embodiment of our commitment to 
meeting the rising demand for recycling grades across various industries. The development of Makrolon® RE, 
comprising around 90 percent recycled content, underscores our dedication to reducing our customers’ 
carbon footprints. The joint innovation doesn’t stop there. Our contributions to the automotive industry – like 
the development of lightweight, durable, and esthetically appealing components for autonomous driving – 
underscore our commitment to sustainable mobility solutions. But this journey isn’t one we embark upon 
alone. It is together, through unwavering collaboration with industry pioneers, scientific communities, and, 
above all, our customers, that we can accelerate progress. An example close to my heart is our continued 
partnership with Team Sonnenwagen: The students are extremely motivated and have the know-how to develop 
and optimize new ideas for solar-powered, light-weight electric vehicles. Together with the young minds, 
customers, and innovative partners, we foster creativity and an entrepreneurial spirit. Together, we have the 
power to catalyze change, to shape an environment where sustainability and innovation interact harmoniously. 
Let’s accelerate together.

DRIVING INNOVATION 
TOGETHER

Sucheta Govil, Chief Commercial Officer

»Plastics are the key to a climate-
neutral world economy, embodying 
a unique value proposition for both 
our customers and stakeholders.«
Sucheta Govil, 
Chief Commercial Officer


