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REPORT ON ECONOMIC POSITION 
Economic Environment 
Global Economy 
In the year 2023, the global economy expanded slightly, by 2.7%, and therefore more slowly than in the previous 
year, with all regions recording positive growth rates. One of the growth drivers was the robust performance of 
the services sector in leading industrialized countries. Geopolitical events, such as the escalation in the Middle 
East and the resulting difficulties in the supply chains, the Russian war against Ukraine, and continuing tensions 
between the United States and China, again weighed on global economic performance this year. In the NA region, 
strong consumer spending, especially in the United States, contributed to slight economic growth above the 
prior-year level, and a technical recession was avoided despite significantly tighter monetary policy. In the APAC 
region, particularly economic stimulus measures implemented by the Chinese government had a stabilizing 
effect, resulting in considerable economic growth at a faster rate than in the previous year. In the EMLA region, 
the economy also expanded slightly, but at a slower rate than in the other regions and in the prior year. 

Economic environment1 
   

 Growth 2022 Growth 2023 
 % % 
World 3.1 2.7 
Europe, Middle East, Latin America2, Africa (EMLA) 3.7 1.2 

of which Europe 3.3 0.9 
of which Germany 1.9 –0.1 

of which Middle East 6.2 1.4 
of which Latin America2 3.9 1.9 
of which Africa 3.8 2.6 

North America3 (NA) 2.2 2.5 
of which United States 1.9 2.5 

Asia-Pacific (APAC) 3.2 4.3 
of which China 3.0 5.2 

   

1 Real growth of gross domestic product; source: Oxford Economics, as of February 2024. 
2 Latin America (excluding Mexico). 
3 North America (Canada, Mexico, United States). 

Main Customer Industries 
As described above, the positive global economic growth recorded in the year 2023 was mainly driven by the 
robust performance in the services sector, although this is not reflected in all of Covestro’s main customer 
industries. 

At 10.2%, the global automotive industry grew faster in fiscal 2023 than in the previous year. Order backlogs 
protected the industry from the downturn in the reporting year. The APAC and NA regions recorded significant 
positive growth, while growth in the EMLA region was slightly positive. 

In the year 2023, the global construction industry saw a negative growth rate of 2.4% and therefore lower growth 
than in the previous year. Rising interest rates and the high cost of building materials due to material and labor 
shortages continued to have a negative effect in the reporting year, leading to a slight decline of the construction 
industry in all regions.  

In the year 2023, the growth rate in the electrical, electronics and household appliances industry was negative at 
0.9% and therefore similar to the previous year. Due to continuing shifts in consumer spending from goods to 
services, there was weak demand for electronics and electrical components in fiscal 2023. The APAC and NA 
regions generated modestly positive growth in the reporting year, while there was a slight decline in the EMLA 
region. 
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In the year 2023, the global furniture industry saw negative growth of 3.7%, marking another decrease from the 
previous year. High inflation, rising selling prices, a slowdown in consumer demand, and lower investments in the 
housing sector led to a downturn in demand for furniture and significantly negative growth rates in fiscal 2023 
especially in the NA and EMLA regions; performance in the APAC region was stable. 

Main customer industries1 
   

 Growth 2022 Growth 2023 
 % % 
Automotive 7.1 10.2 
Construction 0.7 –2.4 
Electrical, electronics and household appliances –0.9 –0.9 
Furniture –3.6 –3.7 

   

1 Covestro’s estimate, based on the following sources: GlobalData Plc, B+L, CSIL (Centre for Industrial Studies), Oxford Economics. We limited the economic 
data of our “automotive and transportation” and “furniture and wood processing” main customer industries to the automotive and furniture segments 
(excluding the transportation or wood processing segments). As of: February 2024.  
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Business Performance at a Glance 
Significant Events 

Events outside the Company 
Challenging Economic Environment  
The situation in the European energy markets largely stabilized in the year 2023 compared with the volatile full-
year 2022, mainly due to a significant decrease in gas prices. This is set against persistently weak demand, driven 
especially by lower spending on consumer goods. The adverse macroeconomic conditions had a negative 
impact on the selling price level and the volumes sold at Covestro.   

War in Ukraine 
The Russian war against Ukraine, which began in February 2022, has had a notable impact on the global 
economy. However, Covestro’s business situation is not directly affected by the consequences of the war, as 
Covestro does not operate any sites in the countries affected by the war (Russia, Belarus, and Ukraine). As in the 
previous year, the sanctions imposed on Russia and Belarus by the international community therefore affected 
Covestro’s business only indirectly. 

Events within the Company  
Business in Europe, the Middle East, and Africa to Be Centralized at the Leverkusen Site 
In line with its Sustainable Future strategy and Group-wide initiatives to increase operating effectiveness and 
efficiency, Covestro has resolved to manage the business in Europe, the Middle East, and Africa centrally from 
Leverkusen (Germany) in the future. As a consequence, the business activities of Covestro International SA, 
based in Fribourg (Switzerland), are expected to be discontinued by the middle of fiscal 2024. The relocation is 
not expected to have any effects on the Group’s sales activities or sales. The decision to relocate the business 
activities of Covestro International SA primarily led to a net tax expense of €29 million and restructuring expenses 
of €14 million in the year 2023.  

Operations Start at New Chlorine Plant in Tarragona 
In February 2023, Covestro successfully commissioned a new large-scale plant for the manufacture of chlorine in 
Tarragona (Spain). It is the world’s first industrial-scale production plant using the innovative and energy-efficient 
oxygen-depolarized cathode technology developed by Covestro and partners. The new plant guarantees 
efficient, continuous, and independent supplies of chlorine for the diphenylmethane diisocyanate (MDI) 
production in Tarragona, thus strengthening the European MDI production network.  

Sale of Additive Manufacturing Business 
On April 3, 2023, Covestro successfully completed the sale of the additive manufacturing business of the 
Solutions & Specialties segment to Stratasys, a U.S.-Israeli manufacturer of 3D printers and 3D production 
systems. The sale resulted in an inflow of purchase price payments of €54 million for Covestro in fiscal 2023; the 
net gain on the disposal amounted to €35 million. In addition, a variable earn-out payment has been agreed, which 
will depend on the achievement of various success factors; the amount will be finally determined in the year 2025. 
 See note 5.2 “Acquisitions and Divestitures” in the Notes to the Consolidated Financial Statements. 

Maezio® Product Line to be Discontinued 
As part of its continuous Group-wide activities to optimize the portfolio, Covestro will in the future align the 
Engineering Plastics business entity in the Solutions & Specialties segment with its core business. As a result, the 
Board of Management has resolved that the manufacture of the highly specialized Maezio® products, and 
therefore the operations at the production site in Markt Bibart (Germany), will be discontinued. In this context, 
impairment losses of €31 million were recognized on goodwill, intangible assets, and property, plant and 
equipment in the year 2023, and restructuring expenses and valuation allowances on inventories of €7 million 
were recognized through profit or loss. 
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Changes in the Board of Management 
The previous Chief Technology Officer Dr. Klaus Schäfer retired from the company as of June 30, 2023. His 
successor, Dr. Thorsten Dreier, took on responsibility for the corporate functions of Process Technology; 
Engineering; Group Health, Safety and Environment; and Group Procurement as of July 1, 2023. In addition to his 
duties as Chief Technology Officer, Dr. Thorsten Dreier has had the position of Labor Director since September 1, 
2023. 

The previous Chief Financial Officer (CFO) and Labor Director, Dr. Thomas Toepfer, left the company as of 
August 31, 2023 to pursue a new role as CFO at the European aircraft manufacturer Airbus. He was succeeded 
by Christian Baier, who took over the position of CFO as of October 1, 2023. Dr. Markus Steilemann, Chief 
Executive Officer of Covestro AG, acted in this role on an interim basis during September 2023. 

Financing Measures 
Share Buyback Program 
On February 28, 2022, Covestro AG’s Board of Management resolved a share buyback program totaling around 
€500 million (excluding transaction costs), which was launched in March 2022 and was expected to be 
completed within two years. Following the resumption of the program in May 2023, 1,208,035 shares with a total 
value of €49 million were bought back during the third tranche. On October 26, the Board of Management 
resolved to terminate the share buyback program early. Covestro AG had acquired a total of 4,687,991 shares 
valued at €199 million in three tranches. In December 2023, 4,200,000 of the repurchased shares were retired 
and the capital stock of Covestro AG was reduced accordingly. 

Issuance of Schuldschein Loans 
On October 7, 2022, Covestro issued Schuldschein loans with a total volume equivalent to around €650 million, 
of which the remaining €100 million was transferred to Covestro in the first quarter of 2023. Linked to an ESG 
rating, these Schuldschein loans were issued in tranches comprising fixed and variable interest rates with terms 
of three, five, and seven years. In October 2023, Covestro prematurely repaid Schuldschein loans in an amount 
equivalent to around €260 million. 

Overall Assessment of Business Performance and 
Target Attainment 

Persistently weak demand made fiscal year 2023 very challenging for Covestro. Sales decreased by 20.0% to 
€14,377 million (previous year: 17,968 million), predominantly due to the lower selling price level and a drop in 
sales volumes. In particular the decline in the selling price level, which was only partially offset by lower raw 
material and energy prices, and lower sales volumes led to a 33.2% drop in EBITDA to €1,080 million (previous 
year: €1,617 million). Free operating cash flow rose to €232 million (previous year: €138 million). The year-over-
year rise was mainly attributable to lower cash outflows for additions to property, plant, equipment and intangible 
assets and higher cash flows from operating activities. In addition, ROCE above WACC was –6.1% points 
(previous year: –5.0% points). The decrease compared with the previous year was the result of a higher WACC 
and a significant drop in net operating profit after taxes (NOPAT). GHG emissions stood at 4.9 million metric tons 
of CO2 equivalents, slightly up on the prior-year value (4.7 million metric tons of CO2 equivalents), as the decline in 
production volumes was offset by factors such as a higher proportion of fossil sources of energy in externally 
procured power and steam. 

In the Annual Report 2022, the Covestro Group published a forecast for key management indicators in 
fiscal 2023, which was adjusted on April 28, 2023 and updated on October 27, 2023.  

The forecast for all key management indicators for full-year 2023 in the Annual Report 2022 was last updated in 
October 2023. After original expectations of a significant year-over-year decline in EBITDA, the Covestro Group 
projected EBITDA of around €1,100 million*. After initially projecting a significant year-over-year decrease in 
FOCF, the Covestro Group ultimately forecast a figure between €0 million and €200 million for the full year. For 
ROCE above WACC, the original forecast was for a figure significantly below the previous year; most recently, in 

 
* This may entail a variance in the single-digit percentage range.  
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October 2023, a decline of around 6% points was anticipated. For GHG emissions, the Covestro Group had 
originally anticipated a figure on a level with the previous year*, and ultimately expected an amount between 
4.2 million metric tons of CO2 equivalents and 4.8 million metric tons of CO2 equivalents. 

The actual figures recorded by Covestro in fiscal year 2023 for EBITDA, ROCE above WACC, and GHG emissions 
corresponded to the forecast originally published in the Annual Report 2022. FOCF exceeded the figure originally 
projected.  

Compared to the forecast updated in October 2023, EBITDA and ROCE above WACC were in the ranges 
communicated. While GHG emissions were slightly above the communicated range, FOCF, on the other hand, 
performed better than anticipated in the most recent forecast.  

Forecast-actuals-comparison for fiscal year 2023 
     

 2022 
Forecast 2023 

(Annual report 2022) 
Forecast 2023 

(October 27, 2023) 2023 

EBITDA1 €1,617 million 
Significantly down on 

previous year Around €1,100 million6 €1,080 million 
Free operating cash 
flow2 €138 million 

Significantly down on 
previous year 

Between €0 million and 
€200 million €232 million 

ROCE above WACC3, 4 –5.0% points 
Significantly down on 

previous year 
Around –6% points6 

 –6.1% points 
Greenhouse gas 
emissions5 
(CO2 equivalents) 

4.7 million 
metric tons Similar to previous year6 

Between 4.2 million metric tons 
and 4.8 million metric tons 

4.9 million metric 
tons 

 

1 Earnings before interest, taxes, depreciation and amortization (EBITDA): EBIT plus depreciation, amortization, and impairment losses; less impairment loss 
reversals on property, plant and equipment and intangible assets. 

2 Free operating cash flow (FOCF): cash flows from operating activities less cash outflows for additions to property, plant and equipment and intangible assets. 
3 Return on capital employed (ROCE): ratio of EBIT after imputed income taxes to capital employed. Imputed income taxes are calculated by multiplying an 

imputed tax rate of 25% by EBIT. 
4 Weighted average cost of capital (WACC): weighted average cost of capital reflecting the expected return on the company’s equity and debt capital. A figure of 

7.6% has been taken into account for the year 2023 (2022: 7.0%). 
5 GHG emissions (Scope 1 and Scope 2, GHG Protocol) at main production sites (responsible for more than 95% of our energy usage). 
6 This may entail a variance in the single-digit percentage range. 
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Results of Operations, Financial Position, 
and Net Assets of the Covestro Group 
Key data 
       

 
4th quarter 

2022 
4th quarter 

2023 Change 2022 2023 Change 
Sales €3,964 million €3,346 million –15.6% €17,968 million €14,377 million –20.0% 
Change in sales       

Volume –13.2% 3.1%  –5.0% –6.8%  
Price 0.8% –15.7%  10.1% –11.0%  
Currency 3.8% –3.0%  5.9% –2.2%  
Portfolio 0.0% 0.0%  2.0% 0.0%  

Sales by region       
EMLA €1,518 million €1,307 million –13.9% €7,600 million €5,941 million –21.8% 
NA €1,062 million €846 million –20.3% €4,639 million €3,735 million –19.5% 
APAC €1,384 million €1,193 million –13.8% €5,729 million €4,701 million –17.9% 

EBITDA1 (€38 million) €132 million . €1,617 million €1,080 million –33.2% 
Depreciation, amortization and 
impairment losses and 
impairment loss reversals €657 million €222 million –66.2% €1,350 million €894 million –33.8% 
EBIT2 (€695 million) (€90 million) –87.1% €267 million €186 million –30.3% 
Financial result (€25 million) (€13 million) –48.0% (€137 million) (€113 million) –17.5% 
Net income3 (€899 million) (€187 million) –79.2% (€272 million) (€198 million) –27.2% 
Operating cash flows4 €839 million €377 million –55.1% €970 million €997 million 2.8% 
Cash outflows for additions to 
property, plant, equipment and 
intangible assets €289 million €304 million 5.2% €832 million €765 million –8.1% 
Free operating cash flow5 €550 million €73 million –86.7% €138 million €232 million 68.1% 
Net financial debt6    €2,434 million €2,487 million 2.2% 
Return on capital employed 
(ROCE)7    2.0% 1.5%  
Weighted average cost of capital 
(WACC)8    7.0% 7.6%  
ROCE above WACC7, 8    –5.0% points –6.1% points  

 

1 Earnings before interest, taxes, depreciation and amortization (EBITDA): EBIT plus depreciation, amortization, and impairment losses; less impairment loss 
reversals on property, plant and equipment and intangible assets. 

2 Earnings before interest and taxes (EBIT): income after income taxes plus financial result and income taxes. 
3 Net income: income after income taxes attributable to the shareholders of Covestro AG. 
4 Cash flows from operating activities according to IAS 7 (Statement of Cash Flows). 
5 Free operating cash flow (FOCF): cash flows from operating activities less cash outflows for additions to property, plant, equipment and intangible assets. 
6 As of December 31 in each case. 
7 Return on capital employed (ROCE): ratio of EBIT after imputed income taxes to capital employed. Imputed income taxes are calculated by multiplying an 

imputed tax rate of 25% by EBIT. 
8 Weighted average cost of capital (WACC): weighted average cost of capital reflecting the expected return on the company’s equity and debt capital.  
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Results of Operations 
     
Quarterly sales      Quarterly EBITDA 

€ million 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 € million 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Sales 
Group sales declined by 20.0% in fiscal 2023, to €14,377 million (previous year: €17,968 million). This was mainly 
due to a drop in the selling price level, which had a negative impact on sales of 11.0%, as well as to lower volumes 
sold, which had a negative effect on sales of 6.8%. Both drivers were the result of weak demand worldwide. 
Furthermore, exchange rate movements had a sales-reducing effect of 2.2%. 

Sales in both segments were down in fiscal 2023. In the Performance Materials segment, sales fell 24.4% to 
€6,876 million (previous year: €9,095 million), while the Solutions & Specialties segment’s sales decreased 15.1% 
to €7,267 million (previous year: €8,558 million). 

In the EMLA region, sales were down 21.8% to €5,941 million (previous year: €7,600 million). Sales dropped by 
19.5% to €3,735 million (previous year: €4,639 million) in the NA region, and by 17.9% to €4,701 million (previous 
year: €5,729 million) in the APAC region. 

Sales by segment and region 

€ million, prior-year figures in brackets 

 

1 EMLA: Europe, Middle East, Latin America (excluding Mexico), Africa region. 
2 NA: North America region (Canada, Mexico, United States). 
3 APAC: Asia and Pacific region. 
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EBIT 

Summary consolidated income statement 
    

 2022 2023 Change 
 € million € million % 
Sales 17,968 14,377 –20.0 
Cost of goods sold (15,404) (12,071) –21.6 
Gross profit 2,564 2,306 –10.1 
Selling expenses (1,604) (1,489) –7.2 
Research and development expenses (361) (374) 3.6 
General administration expenses (353) (360) 2.0 
Other operating expenses (–) and income (+) 21 103 390.5 
EBIT 267 186 –30.3 
Financial result (137) (113) –17.5 
Income before income taxes 130 73 –43.8 
Income taxes (411) (275) –33.1 
Income after income taxes (281) (202) –28.1 

attributable to noncontrolling interest (9) (4) –55.6 
attributable to Covestro AG shareholders (net income) (272) (198) –27.2 

    

 
There was a 21.6% decrease in cost of goods sold – especially due to lower raw material and energy costs, a 
decline in impairment losses on property, plant and equipment, and a lower level of fixed costs – to 
€12,071 million (previous year: €15,404 million); as a result, the ratio of cost of goods sold to sales went down to 
84.0% (previous year: 85.7%).  

Gross profit fell 10.1% to €2,306 million (previous year: €2,564 million). This was primarily driven by a decline in 
selling prices, which was only partially offset by the drop in raw material and energy prices. In addition, the decline 
in total volumes sold and negative effects from exchange rate movements reduced earnings. On the other hand, 
lower impairment losses had a beneficial effect on earnings. 

Selling expenses were down by 7.2% to €1,489 million (previous year: €1,604 million). The ratio of selling 
expenses to sales was 10.4% (previous year: 8.9%). Research and development (R&D) expenses were up 3.6% to 
€374 million (previous year: €361 million). As a share of sales, this produced an R&D ratio of 2.6% (previous year: 
2.0%). General administration expenses were up 2.0% to €360 million (previous year: €353 million), for a ratio of 
administration expenses to sales of 2.5% (previous year: 2.0%).  

Higher provisions for variable compensation had the effect of lowering earnings by €166 million.  

Other operating income exceeded other operating expenses by €103 million (previous year: €21 million). The 
year-over-year change reflects, for example, the sale of the additive manufacturing business of the Solutions & 
Specialties segment, which had a positive effect on earnings in an amount of €35 million. 

EBIT declined 30.3% to €186 million (previous year: €267 million). The EBIT margin retreated to 1.3% (previous 
year: 1.5%). 
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EBITDA 

Calculation of EBITDA   
   

 2022 2023 
 € million € million 
EBIT 267 186 
Depreciation, amortization, impairment losses, and impairment loss reversals 1,350 894 
EBITDA 1,617 1,080 

   

 
Depreciation, amortization, impairment losses, and impairment loss reversals decreased by 33.8% to €894 million 
in fiscal 2023 (previous year: €1,350 million), of which €801 million (previous year: €1,194 million) was attributable 
to property, plant and equipment and €93 million (previous year: €156 million) to intangible assets. The decline 
was mainly driven by lower impairment losses of €45 million (previous year: €463 million). There were no reversals 
of impairment losses (previous year: €1 million).  

EBITDA decreased 33.2% year-over-year in the full-year period, declining to €1,080 million (previous year: 
€1,617 million). This was mainly attributable to the 39.4% fall in EBITDA, to €576 million (previous year: 
€951 million), in the Performance Materials segment. The Solutions & Specialties segment’s EBITDA was down 
1.0% to €817 million (previous year: €825 million). 

Net Income 
In the fiscal year under review, the financial result stood at €–113 million (previous year: €–137 million) and largely 
consisted of net interest expense of €90 million (previous year: €61 million). In view of the financial result, income 
before income taxes went down to €73 million (previous year: €130 million). Income tax expense amounted to 
€275 million (previous year: €411 million). It includes impairment losses of €42 million (previous year: €64 million) 
on deferred tax assets arising from loss carryforwards and temporary differences. Furthermore, deferred tax 
assets arising from loss carryforwards and temporary differences of €197 million (previous year: €191 million) 
could not be recognized in the fiscal year. After income taxes and noncontrolling interests, the net loss amounted 
to €198 million (previous year: €272 million).  

Return on Capital Employed (ROCE) above Weighted Average Cost of Capital (WACC) 

Calculation of the ROCE above WACC 
    

  2022 2023 
EBIT € million 267 186 
Imputed tax rate % 25.0 25.0 
Imputed taxes1 € million 67 47 
Net operating profit after taxes (NOPAT) € million 200 139 

    

Average capital employed € million 9,785 9,550 
ROCE % 2.0 1.5 
Weighted average cost of capital (WACC) % 7.0 7.6 
ROCE above WACC % points –5.0 –6.1 

    

1 The imputed income taxes used in the calculation of NOPAT are determined by multiplying EBIT by the imputed tax rate. 

The Covestro Group’s NOPAT totaled €139 million (previous year: €200 million), and average capital employed 
amounted to €9,550 million (previous year: €9,785 million). The resulting ROCE was 1.5% (previous year: 2.0%), 
significantly lower than the increased WACC of 7.6% (previous year: 7.0%).  
 Additional information on the calculation of indicators is available in “Key Management Indicators.” 
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Calculation of average capital employed 
    

 Dec. 31, 2021 Dec. 31, 2022 Dec. 31, 2023 
 € million € million € million 
Goodwill 757 729 711 
Other intangible assets 706 603 519 
Property, plant and equipment 6,032 5,801 5,795 
Investments accounted for using the equity method 172 185 182 
Other financial assets1, 2 34 21 14 
Other receivables2, 3 419 452 501 
Deferred tax assets4 301 277 248 
Inventories 2,914 2,814 2,459 
Trade accounts receivable 2,343 2,011 1,898 
Claims for income tax refunds 128 115 102 
Assets held for sale5 – 18 – 
Gross capital employed 13,806 13,026 12,429 
Other provisions6 (843) (349) (548) 
Other financial liabilities2, 7 (148) (136) (114) 
Other nonfinancial liabilities2, 8 (185) (258) (228) 
Deferred tax liabilities9 (293) (307) (251) 
Trade accounts payable (2,214) (2,016) (1,895) 
Income tax liabilities (337) (175) (77) 
Liabilities directly related to assets held for sale10 – (2) – 
Capital employed 9,786 9,783 9,316 

    

Average capital employed 8,598 9,785 9,550 
    

1 Other financial assets were adjusted for nonoperating assets. 
2 Prior-year figures adjusted. See the appropriate disclosures in the Notes to the Consolidated Financial Statements for further details. 
3 Other receivables were adjusted for nonoperating receivables. 
4 Deferred tax assets were adjusted for deferred taxes from defined benefit plans and similar obligations recognized in other comprehensive income. 
5 Assets held for sale were adjusted for nonoperating and financial assets. 
6 Other provisions were adjusted for provisions for interest payments.  
7 Other financial liabilities were adjusted for nonoperating liabilities. 
8 Other nonfinancial liabilities were adjusted for nonoperating liabilities. 
9 Deferred tax liabilities were adjusted for deferred tax liabilities from defined benefit plans and similar obligations recognized in other comprehensive income. 
10 Liabilities directly related to assets held for sale were adjusted for nonoperating and financial debt.  
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Financial Position 

Statement of Cash Flows 

Summary statement of cash flows 
     

 4th quarter 
2022 

4th quarter 
2023 2022 2023 

 € million € million € million € million 
EBITDA (38) 132 1,617 1,080 
Income taxes paid (92) (136) (538) (383) 
Change in pension provisions 36 (9) 54 (33) 
(Gains)/losses on retirements of noncurrent assets (3) – (3) (33) 
Change in working capital/other noncash items 936 390 (160) 366 
Cash flows from operating activities 839 377 970 997 
Cash outflows for additions to property, plant, equipment and 
intangible assets (289) (304) (832) (765) 
Free operating cash flow 550 73 138 232 

     

Cash flows from investing activities (407) (437) (477) (925) 
Cash flows from financing activities 492 (363) 64 (639) 
Change in cash and cash equivalents due to business 
activities 924 (423) 557 (567) 

     

Cash and cash equivalents at beginning of period 292 1,052 649 1,198 
Change in cash and cash equivalents due to exchange rate 
movements (18) (4) (8) (6) 
Cash and cash equivalents at end of period 1,198 625 1,198 625 

     

 
Cash Flows from Operating Activities/Free Operating Cash Flow 
Net cash flows from operating activities amounted to €997 million (previous year: €970 million). A decline in 
EBITDA was more than offset by funds freed up from working capital, compared with funds tied up in the previous 
year, and lower income tax payments. In the previous year, the change in working capital had been impacted 
especially by the payment of short-term variable compensation for fiscal 2021. No short-term variable 
compensation was paid for fiscal 2022. Higher cash inflows from operating activities and lower cash outflows for 
additions to property, plant, equipment, and intangible assets of €765 million (previous year: €832 million) led to 
an increase in free operating cash flow to €232 million (previous year: €138 million). 
 Additional information on the calculation of indicators is available in “Key Management Indicators.” 

Cash Flows from Investing Activities 
Net cash outflow for investing activities in fiscal 2023 totaled €925 million (previous year: €477 million). This was 
mainly attributable to cash outflows of €765 million (previous year: €832 million) for additions to property, plant 
and equipment and intangible assets and net outflows of €261 million for short-term bank deposits (previous 
year: net proceeds of €372 million). This was set against cash received in an amount of €54 million from the sale 
of the additive manufacturing business to Stratasys, a U.S.-Israeli manufacturer of 3D printers and 3D production 
systems, as well as an inflow of €39 million from the partial reversal of the tranche of the initial funding loan drawn 
down in December 2022, as announced by Bayer-Pensionskasse VVaG. 

Cash outflows for additions to property, plant, equipment and intangible assets   
   

 2022 2023 
 € million € million 
Performance Materials 547 490 
Solutions & Specialties 277 270 
Others/Reconciliation 8 5 
Covestro Group 832 765 

   

 
Capital expenditures in fiscal 2023 were targeted at maintenance and improvement of existing plants as well as 
new capacity in both segments. As in fiscal 2022, capital expenditure in the Performance Materials segment 
related to increasing capacity at the site in Antwerp (Belgium) to expand the production of aniline, a precursor for 
diphenylmethane diisocyanate (MDI). Investments were also made in the circular economy and in energy 
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efficiency such as the installation of new catalysts at the site in Shanghai (China) and the modernization of the TDI 
plant in Dormagen (Germany). Strategically relevant capital expenditures in the Solutions & Specialties segment 
involved the construction of the company’s largest plant for thermoplastic polyurethane (TPU) in Zhuhai (China), 
which is planned to reach an annual capacity of 120,000 metric tons of TPU per year in the future. 

Cash Flows from Financing Activities 
In fiscal 2023, the Covestro Group’s net cash outflows for financing activities totaled €639 million (previous year: 
cash inflows of €64 million). They were mainly attributable to the early repayment of Schuldschein loans in an 
amount equivalent to around €260 million, payments for current liabilities to banks in China of €215 million, 
interest payments of €169 million (previous year: €131 million), and payments of €156 million (previous year: 
€160 million) for the settlement of lease liabilities. In addition, there were cash outflows in fiscal 2023 resulting 
from the repayment of a loan of Covestro AG in an amount of €125 million and the third tranche of the share 
buyback program in an amount of €49 million (previous year: €150 million). Cash inflows related primarily to 
current liabilities to banks in China amounting to €222 million and, in an amount of €100 million, to the last tranche 
of the Schuldschein loans issued in the year 2022.   
 See “Share Buyback Program.” 

Net Financial Debt 

Net financial debt 
   

 Dec. 31, 2022 Dec. 31, 2023 
 € million € million 
Bonds 1,988 1,990 
Liabilities to banks 922 657 
Lease liabilities 746 743 
Liabilities from derivatives 32 15 
Other financial liabilities 1 2 
Receivables from derivatives (42) (19) 
Gross financial debt 3,647 3,388 
Cash and cash equivalents (1,198) (625) 
Current financial assets (15) (276) 
Net financial debt 2,434 2,487 

   

 
The Covestro Group’s gross financial debt as of December 31, 2023 was down €259 million compared with 
December 31,2022, at €3,388 million (previous year: €3,647 million), predominantly due to a decrease in liabilities 
to banks by €265 million, which was in turn mainly attributable to the abovementioned partial early repayment of 
Schuldschein loans. 

Cash and cash equivalents decreased in comparison with the figure on December 31, 2022, by €573 million to 
€625 million. This decline was mainly due to cash outflows for additions to property, plant and equipment and 
intangible assets of €765 million, negative cash flows from financing activities of €639 million, and net outflows 
for short-term bank deposits of €261 million. Conversely, higher cash flows from operating activities led to a 
€997 million increase in cash and cash equivalents. The abovementioned net cash outflows for short-term bank 
deposits drove up current financial assets to €276 million. 

As a result, net financial debt increased by €53 million to €2,487 million in fiscal 2023 (previous year: 
€2,434 million). 
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Financial Management 
The main purpose of financial management is to ensure solvency at all times, continuously optimize capital costs, 
and reduce the risks of financing measures. Financial management for the Covestro Group is performed centrally 
by Covestro AG. 

Covestro AG operates a Debt Issuance Program with a total volume of €5.0 billion to facilitate obtaining flexible 
financing from the capital market. The company is thus in the position to issue fixed- and variable-rate bonds with 
different maturities as well as to undertake private placements. Covestro AG successfully placed several bonds 
from its Debt Issuance Program. The €500 million euro bond placed in March 2016 carries a fixed coupon of 
1.75% and matures in September 2024. The additional €1.0 billion in euro bonds placed in June 2020 consist of 
one €500 million euro bond with a fixed coupon of 0.875% maturing in February 2026, and another €500 million 
euro bond with a fixed coupon of 1.375% maturing in June 2030. All outstanding bonds have been assigned a 
Baa2 rating with stable outlook by Moody’s Investors Service, London (United Kingdom).  

In addition, Covestro published a Green Financing Framework in May 2022, which enables green bonds or other 
debt instruments to be issued where the funds raised are tied to sustainable investments that we can use, e.g., to 
(re)finance products or projects with a clear benefit for the environment. The framework’s conformity to the Green 
Bond Principles of the International Capital Markets Association (ICMA) has been confirmed by the independent 
ESG rating agency ISS ESG. The first green euro bond was issued in November 2022 under the Green Finance 
Framework with a fixed coupon of 4.75% and a volume of €500 million, maturing in November 2028. All the 
proceeds from the bond issue were used to fund sustainable projects that contribute to the circular economy 
and originate in areas such as renewable energy, energy efficiency, and sustainable building. 
 Additional information is available at: www.covestro.com/en/investors/debt/bonds 

On October 7, 2022, Covestro for the first time issued Schuldschein loans with a total volume equivalent to 
around €650 million; the last tranche of €100 million was received in the first quarter of 2023. The issue was 
denominated in U.S. dollars and euros. Linked to an ESG rating, these Schuldschein loans were issued in tranches 
comprising fixed and variable interest rates with terms of three, five, and seven years. In October 2023, Covestro 
prematurely repaid Schuldschein loans in an amount equivalent to around €260 million. 

In fiscal 2020, Covestro AG obtained a syndicated revolving credit facility totaling €2.5 billion with a term of five 
years. It included two options to extend the term by one year in each case and represents a back-up liquidity 
reserve. One option to extend was exercised in March 2021 to extend the term of the syndicated revolving credit 
facility to March 2026. Using the second of two agreed options, the term was extended in March 2022 by another 
year to March 2027. One feature of the credit line is its link to an environmental, social, governance (ESG) rating: 
The better (worse) the externally calculated ESG score is, the lower (higher) the interest component of the credit 
facility. The syndicated credit facility was unused as of December 31, 2023.  

On August 26, 2022, Covestro additionally established a Euro Commercial Paper Programme (ECPP) with a 
potential total volume of €1.5 billion in order to allow the company to issue notes in different currencies and 
tenors of up to one year on a flexible basis. As of December 31, 2023, no commercial paper was outstanding 
under the ECPP. 

On June 21, 2023, Moody’s Investors Service, London (United Kingdom), confirmed Covestro’s Baa2 investment-
grade rating with a stable outlook. Covestro intends to continue to maintain financing structures and financial 
ratios that support a solid investment-grade rating in the future. 

The Covestro Group pursues a prudent debt management strategy to ensure flexibility, drawing on a balanced 
financing portfolio. This is based for the most part on bonds, syndicated credit facilities, and bilateral loan 
agreements. 

As a company with international operations, Covestro is exposed to financial opportunities and risks. These are 
continuously monitored within the context of Covestro’s financial management activities. Instruments including 
derivatives are used to minimize risks.
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For a detailed presentation of financial opportunities and risks as well as further explanations, please see 
Covestro’s opportunities and risks report. 
 See “Opportunities and Risks Report.” 

 See note 24.2 “Financial Risk Management and Information on Derivatives” in the Notes to the Consolidated Financial 
Statements. 

 
Net Assets 

Summary statement of financial position 
   

 Dec. 31, 2022 Dec. 31, 2023 
 € million € million 
Noncurrent assets 7,916 7,746 
Current assets 6,669 5,891 
Total assets 14,585 13,637 

   

Equity 7,122 6,618 
Noncurrent liabilities 4,408 3,721 
Current liabilities 3,055 3,298 
Liabilities 7,463 7,019 
Total equity and liabilities 14,585 13,637 

   

 
Total assets declined by €948 million from €14,585 million as of December 31, 2022, to €13.637 million as of 
December 31, 2023.  

Noncurrent assets decreased by €170 million to €7,746 million (previous year: €7,916 million) and accounted for 
56.8% (previous year: 54.3%) of total assets, mainly due to a decline in intangible assets. The factors driving these 
changes included impairment losses of €31 million on goodwill, intangible assets, and property, plant and 
equipment, which were related to the discontinuation of production of the highly specialized Maezio® products 
and the resulting closure of the production site in Markt Bibart (Germany). 

Current assets were down €778 million to €5,891 million (previous year: €6,669 million), and their ratio to total 
assets was 43.2% (previous year: 45.7%). This change is due to a year-over-year drop in cash and cash 
equivalents as well as lower inventories and trade accounts receivable, while current other financial assets went 
up. 

Structure of the statement of financial position 

 

 
Equity decreased by €504 million to €6,618 million as of December 31, 2023 (previous year: €7,122 million). The 
equity ratio at the reporting date was 48.5% (previous year: 48.8%). The main reasons for the decline in equity 
were negative effects from foreign exchange differences, income after income taxes for fiscal 2023, and the 
acquisition of treasury shares. 
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Noncurrent liabilities went down by €687 million to €3,721 million as of the reporting date (previous year: 
€4,408 million) and accounted for 27.3% (previous year: 30.3%) of total capital and 53.0% (previous year: 59.1%) 
of liabilities. Under financial debt, the euro bond of €500 million issued in 2016, which matures in 
September 2024, was reclassified from noncurrent to current financial debt. 

Net defined benefit liability for post-employment benefit plans 
   

 Dec. 31, 2022 Dec. 31, 2023 
 € million € million 
Provisions for pensions and other post-employment benefits 486 464 
Net defined benefit asset (56) (66) 
Net defined benefit liability 430 398 

   

 
The net defined benefit liability for post-employment benefits (provisions for pensions and other post-
employment benefits less net defined benefit asset) was down by €32 million in the reporting year to €398 million 
(previous year: €430 million). The positive trend of the actual return on plan assets was set against actuarial 
losses and interest expense from the defined benefit obligation, which nearly offset each other. The year-over-
year decline in current service cost and the rise in benefits paid by the company, combined with constant 
employer contributions, led to a slight decrease in the net defined benefit liability.  

Current liabilities went up by €243 million to €3,298 million (previous year: €3,055 million) and therefore 
accounted for 24.2% (previous year: 20.9%) of total capital and 47.0% (previous year: 40.9%) of liabilities. This 
increase was primarily attributable to the abovementioned rise in current financial debt and higher provisions for 
short-term variable compensation. Lower trade accounts payable and tax liabilities had an offsetting effect. 
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Performance of the Segments 
Performance Materials 

Performance Materials key data 
       

 
4th quarter 

2022 
4th quarter 

2023 
 

Change 2022 2023 
 

Change 
Sales (external) €1,916 million €1,588 million –17.1% €9,095 million €6,876 million –24.4% 
Intersegment sales €644 million €488 million –24.2% €2,967 million €2,194 million –26.1% 
Sales (total) €2,560 million €2,076 million –18.9% €12,062 million €9,070 million –24.8% 
Change in sales 
(external) 

      

Volume –17.5% 7.7%  –5.0% –6.7%  
Price –1.3% –22.0%  10.9% –15.7%  
Currency 3.6% –2.8%  5.8% –2.0%  
Portfolio 0.0% 0.0%  0.0% 0.0%  

Sales by region (external)       
EMLA €785 million €674 million –14.1% €4,152 million €3,021 million –27.2% 
NA €516 million €414 million –19.8% €2,447 million €1,844 million –24.6% 
APAC €615 million €500 million –18.7% €2,496 million €2,011 million –19.4% 

EBITDA1 (€89 million) €16 million . €951 million €576 million –39.4% 
EBIT1 (€600 million) (€126 million) –79.0% (€28 million) €9 million . 
Cash flows from 
operating activities €563 million €169 million –70.0% €1,091 million €652 million –40.2% 
Cash outflows for 
additions to property, 
plant, equipment and 
intangible assets €187 million €190 million 1.6% €547 million €490 million –10.4% 
Free operating cash 
flow €376 million (€21 million) . €544 million €162 million –70.2% 

       

1 EBITDA and EBIT include the effect on earnings of intersegment sales. 

Sales in the Performance Materials segment were down 24.4% to €6,876 million in fiscal 2023 (previous year: 
€9,095 million). The decline was due to a 15.7% drop in the selling price level and a 6.7% decrease in volumes 
sold, both attributable to weak demand worldwide, as well as to negative changes in exchange rates of 2.0%. 

The EMLA region’s sales decreased 27.2% to €3,021 million (previous year: €4,152 million), driven by a lower 
selling price level and a decline in sales volumes, both of which had a significant reducing effect on sales. 
Exchange rate movements had no notable effect on sales. The NA region’s sales dropped by 24.6% to 
€1,844 million (previous year: €2,447 million), principally because of a considerable decline in average selling 
prices. In addition, the volumes sold and exchange rate movements had a slightly diminishing effect on sales. The 
APAC region’s sales decreased 19.4% to €2,011 million (previous year: €2,496 million), due especially to a lower 
selling price level and changes in exchange rates, both of which had a significant reducing effect on sales. At the 
same time, a decline in volumes sold had a modest sales-reducing impact. 
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Performance Materials     Performance Materials 
Quarterly sales      Quarterly EBITDA 

€ million 

 

 € million 

 
 
EBITDA in the Performance Materials segment fell by 39.4% over the previous year to €576 million (previous year: 
€951 million). This was mainly driven by reduced margins as a result of the weak demand situation, as lower raw 
material and energy prices were unable to offset the decline in selling prices. Other factors reducing earnings 
were a decline in volumes sold, higher provisions for short-term variable compensation, and exchange rate 
movements. This was offset by lower fixed costs and the recognition of insurance compensation for production 
stoppages, which had a neutral effect at the Group level; both factors benefited the Performance Materials 
segment’s earnings.  
 See note 7 “Other Operating Income” and note 8 “Other Operating Expenses” in the Notes to the Consolidated Interim Financial 

Statements for additional information on the presentation of the insurance compensation at Group level. 

EBIT rose to €9 million (previous year: €–28 million), mainly because of lower impairment losses of €2 million 
(previous year: €387 million), which more than offset a decline in EBITDA. 

Free operating cash flow was down 70.2% to €162 million (previous year: €544 million), mainly because of lower 
EBITDA and a decline in funds freed up from working capital. The change in working capital was mainly due to 
changes in trade accounts receivable and the payment in the previous year of short-term variable compensation 
relating to fiscal 2021. No short-term variable compensation was paid for fiscal 2022. 
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Solutions & Specialties 

Solutions & Specialties key data 
       

 
4th quarter 

2022 
4th quarter 

2023 
 

Change 2022 2023 
 

Change 
Sales (external) €1,975 million €1,703 million –13.8% €8,558 million €7,267 million –15.1% 
Intersegment sales €7 million €6 million –14.3% €35 million €27 million –22.9% 
Sales (total) €1,982 million €1,709 million –13.8% €8,593 million €7,294 million –15.1% 
Change in sales 
(external)       

Volume –8.9% –0.3%  –6.3% –6.2%  
Price 3.3% –10.2%  9.4% –6.4%  
Currency 4.1% –3.3%  6.0% –2.5%  
Portfolio 0.0% 0.0%  4.2% 0.0%  

Sales by region (external)       
EMLA €676 million €586 million –13.3% €3,198 million €2,730 million –14.6% 
NA €533 million €427 million –19.9% €2,140 million €1,860 million –13.1% 
APAC €766 million €690 million –9.9% €3,220 million €2,677 million –16.9% 

EBITDA1 €108 million €185 million 71.3% €825 million €817 million –1.0% 
EBIT1 (€37 million) €107 million . €461 million €497 million 7.8% 
Cash flows from 
operating activities €514 million €374 million –27.2% €472 million €821 million 73.9% 
Cash outflows for 
additions to property, 
plant, equipment and 
intangible assets €99 million €110 million 11.1% €277 million €270 million –2.5% 
Free operating cash 
flow €415 million €264 million –36.4% €195 million €551 million 182.6% 

       

1 EBITDA and EBIT include the effect on earnings of intersegment sales. 

Sales in the Solutions & Specialties segment were down 15.1% to €7,267 million in fiscal 2023 (previous year: 
€8,558 million). The main drivers of this trend were a 6.4% drop in average selling prices and a decrease in 
volumes sold, with a sales reducing effect of 6.2%; both are mainly attributable to weak demand worldwide. At the 
same time, exchange rate movements had a negative impact of 2.5% on sales. 

Sales in the EMLA region were down by 14.6% to €2,730 million (previous year: €3,198 million), driven by a 
significant drop in volumes sold and a slight decline in the selling price level. Exchange rate movements had no 
notable effect on sales. The NA region’s sales decreased 13.1% to €1,860 million (previous year: €2,140 million), 
due especially to a lower selling price level and a decline in volumes sold, both of which had a significant reducing 
effect on sales. Here, too, exchange rate movements had no notable effect on sales. The APAC region’s sales 
went down 16.9% to €2,677 million (previous year: €3,220 million), due primarily to lower selling prices and 
changes in exchange rates, both of which had a significant reducing effect on sales. The volumes sold also had a 
slightly negative effect on sales. 
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Solutions & Specialties     Solutions & Specialties 
Quarterly sales      Quarterly EBITDA 

€ million 

 

 € million 

 
 
The Solutions & Specialties segment’s EBITDA was down 1.0% to €817 million in fiscal 2023 (previous year: 
€825 million). Lower volumes sold, higher provisions for short-term variable compensation, and changes in 
exchange rates in particular had the effect of reducing earnings. In contrast, the margins had a beneficial impact 
on EBITDA, since lower raw material and energy prices more than offset the decline in the selling price level. In 
addition, lower fixed costs and the sale of the additive manufacturing business to Stratasys, a U.S.-Israeli 
manufacturer of 3D printers and 3D production systems, had a positive effect on EBITDA. 

EBIT rose by 7.8% to €497 million (previous year: €461 million), mainly because of lower impairment losses of 
€43 million (previous year: €76 million), which more than offset the decline in EBITDA. 

Free operating cash flow increased by 182.6% year over year to €551 million (previous year: €195 million). The 
change in working capital had a particularly positive impact on free operating cash flow, as funds tied up in the 
previous year contrast with funds freed up in the fiscal year under review. The main reasons were the payment of 
short-term variable compensation for fiscal 2021 in the previous year as well as changes in inventories. No short-
term variable compensation was paid for fiscal 2022.  
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Results of Operations, Financial Position, and 
Net Assets of Covestro AG 
Covestro AG is the parent company and strategic management holding company of the Covestro Group. The 
principal management functions for the entire Group are performed by the Board of Management. These include 
strategic planning for the Group, resource allocation, and executive and financial management. Covestro AG’s 
results of operations, financial position, and net assets are largely determined by the business performance of its 
subsidiaries. 

The Financial Statements of Covestro AG are prepared in accordance with the German Commercial Code (HGB) 
and the German Stock Corporation Act (AktG). The company, headquartered in Leverkusen (Germany), is 
registered in the commercial register of the Local Court of Cologne under No. HRB 85281. 

Covestro AG performs energy-specific services for Covestro Brunsbüttel Energie GmbH, Brunsbüttel (Germany), 
(affiliated power and gas grid operator) and therefore prepares activity reports in the areas of electricity supply 
and gas supply pursuant to Section 6b (3) Sentence 1 Nos. 2 and 4 of the German Energy Industry Act (EnWG). 

There is a control and profit and loss transfer agreement between Covestro AG and Covestro Deutschland AG, 
Leverkusen (Germany). All profit not subject to a prohibition on transfer is transferred in full to Covestro AG at the 
end of the year. Losses are absorbed in full. Other retained earnings recognized during the term of the agreement 
must be released upon request by Covestro AG and used to compensate a net loss for the year or transferred as 
profit. 

Results of Operations 

Covestro AG income statement according to the German Commercial Code 
   

 2022 2023 
 € million € million 
Income from investments in affiliated companies – net (153) (70) 
Interest expense – net (15) 107 
Other financial income – net (8) (5) 
Net sales 23 26 
Cost of services provided (24) (22) 
General administration expenses (56) (87) 
Other operating income 1 – 
Other operating expenses – (2) 
Income before income taxes (232) (53) 
Income taxes (84) (71) 
Net loss (316) (124) 
Retained earnings brought forward from prior year 5 – 
Withdrawal from other retained earnings 311 – 
Net accumulated losses – (124) 

   

 
In fiscal 2023, Covestro AG generated a net loss of €124 million (previous year: €316 million). The change 
compared with the prior year was largely attributable to the net loss from investments in affiliated companies of 
€70 million (previous year: €153 million). The net loss from investments was made up of a loss of €107 million 
from the loss absorbed under the control and profit and loss transfer agreement with Covestro Deutschland AG 
and the profit of €37 million distributed by Covestro First Real Estate GmbH, Leverkusen (Germany). 

In addition to interest expense of €44 million (previous year: €23 million) for the euro bonds issued, the interest 
result included mainly interest income of €176 million (previous year: €28 million) on loans extended to 
Covestro Deutschland AG. Interest expense of €31 million (previous year: €8 million) was incurred in the reporting 
year on external loans from third parties. 
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Other financial income and expenses mainly comprised bank fees totaling €5 million (previous year: €7 million). 
These included fees for the provision of credit lines and the pro rata reversal of the discount on the bonds issued. 

General administration expenses totaling €87 million (previous year: €56 million) mainly consisted of personnel 
expenses for the employees of the Group holding company and members of the Board of Management. The rise 
in general administration expenses in fiscal 2023 was predominantly due to higher expenses for short-term and 
long-term variable compensation and for consultancy services. 

The result of operations was €–53 million (previous year: €–232 million) and led to income taxes of €71 million 
(previous year: €84 million). This led to a net loss for the year of €124 million (previous year: €316 million), which 
also represents the net accumulated losses for the reporting year. This amount is carried forward to new 
account. 

Based on the forecast from the Annual Report 2022, the net loss for fiscal 2023 was expected to be significantly 
lower than the figure recorded in the previous year. The net loss of €124 million for fiscal 2023 means that the 
business performed as forecast at the end of the year 2022. In addition to the decrease in the net loss from 
investments in affiliated companies, this was due to the increase in the interest result. 
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Net Assets and Financial Position 

Covestro AG statement of financial position according to the German Commercial Code 
   

 Dec. 31,2022 Dec. 31,2023 
 € million € million 
ASSETS   

   

Noncurrent assets 1,983 1,830 
Property, plant and equipment – – 
Financial assets 1,983 1,830 

   

Current assets 5,361 4,953 
Trade accounts receivable 36 38 
Receivables from affiliated companies 5,281 4,858 
Other assets 44 57 

   

Deferred charges 13 10 
   

Excess of plan assets over pension liability 1 1 
   

Total assets 7,358 6,794 
   

EQUITY AND LIABILITIES   
   

Equity 4,112 3,939 
   

Capital stock 193 189 
Own shares (3) – 

Issued capital 190 189 
Capital reserve 3,805 3,757 
Other retained earnings 117 117 
Net accumulated losses – (124) 
Provisions 65 97 

   

Provisions for pensions 21 21 
Provisions for taxes 35 34 
Other provisions 9 42 
Liabilities 3,181 2,758 
Bonds 2,000 2,000 
Liabilities to banks 907 621 
Trade accounts payable 11 11 
Payables to affiliated companies 155 109 
Other liabilities 108 17 

   

Total equity and liabilities 7,358 6,794 
   

 
Covestro AG had total assets of €6,794 million as of December 31, 2023 (previous year: €7,358 million). The net 
assets and financial position of Covestro AG are dominated by its role as a holding company in managing 
subsidiaries and financing corporate activities. This is primarily reflected in the levels of financial assets (26.9% of 
total assets), receivables from affiliated companies (71.5% of total assets), and bonds and liabilities to banks. 

Receivables from affiliated companies were down €423 million to €4,858 million (previous year: €5,281 million). 
The decline was primarily attributable to a reduction in the intercompany loan to Covestro Deutschland AG.  

All receivables and other assets have maturities of less than one year. 

Property, plant and equipment was immaterial. Trade accounts receivable of €38 million (previous year: 
€36 million) and prepaid expenses of €10 million (previous year: €13 million) were also immaterial in relation to 
total assets. Other assets of €57 million (previous year: €44 million) mainly included income tax and VAT 
receivables. 

Covestro AG’s equity amounted to €3,939 million (previous year: €4,112 million). This corresponds to an equity 
ratio of 58.0% (previous year: 56.0%). Share buybacks in the first half of the year caused the capital reserve to 
decline by €48 million in the fiscal year. By retiring 4,200,000 no-par value bearer shares, the capital stock was 
reduced from €193,200,000 to €189,000,000. The net loss for the year of €124 million led to a decline in equity. 
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Equity was set against provisions of €97 million (previous year: €65 million) and liabilities of €2,758 million 
(previous year: €3,181 million). 

Provisions comprised provisions for pensions of €21 million (previous year: €21 million), tax provisions of 
€34 million (previous year: €35 million), and other provisions of €42 million (previous year: €9 million). The rise in 
other provisions includes a year-over-year increase in provisions for short-term and long-term variable 
compensation as well as provisions for consultancy services. 

The reduction in liabilities was mainly due to the partial early repayment of Schuldschein loans and the settlement 
of tax liabilities. The euro bonds totaling €2.0 billion have the following maturities: €500 million matures in the 
year 2024, another €1.0 billion matures in one to five years, and another €500 million matures in or after the 
year 2029. Moreover, liabilities to banks totaling €5 million are due in the year 2024, another €592 million is due in 
one to five years, and €25 million in or after the year 2029. Other liabilities amounting to €15 million are due in 
fiscal 2024, and €2 million is due in one to five years. All other liabilities are due within one year. 

  


